COMMUNITY CARE AND HOUSING
OVERVIEW OF PLANNING FRAMEWORK

APPENDIX A
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Corporate Plan - West Berkshire Council
(5 years)
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Community Care and Housing Directorate Plan
(3 years)
(Sets out the framework for development and delivery of services for the next 3 years, in
collaboration with our partners)

Service Plans
(1 year)
(Detailed actions/targets)

Commissioning Strategies
(Set out how we will provide services to achieve outcomes.)

Principles: e Ensure user & carer involvement at all levels
o Develop a whole systems approach
e Support staff to develop skills and competencies to manage

Complementary statutory, Local and Multi Agency Plans: Better Care — Higher Standards/All our
Tomorrows/Valuing People/Mental Health NSF/Older Persons NSF/Longer Term Conditions
NSF/Planning and Priorities Framework/Supporting People/Homelessness Strategy/Housing
Strategy/Affordable Housing/Caldicott Strategy/Information for Social Care Performance
Assessment Framework/SSI Action Plans/NCSC Action Plans
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Team Plans Work Plans Personal Development Plans

West Berkshire
Council Frameworks

Financial Strategy

Equalities Strategy

Community Safety Plan

Performance
Improvement Plan

Partnership Plan

Training Plan

Public Service
Agreement

Housing Programme
Board

Workforce
Development Plan

Annual Public Health
Report




